ACA

Broken Chains: Understanding Drug
Shortages and Their Impact on
Patients

May 13, 2026

\PAgi ACA!

CAl

A



ACA

Land acknowledgement

| live, work, and play on the traditional, ancestral
and unceded territory of the Anishinaabe
(Algonquin) peoples.

: 0NOG

CAl

A



CAPA Canadian Arthritis : : : : : :
Patient Alliance

@

Policy Focused WEBINAR - - - - - -

Dr. Mina Tadrous
Pharmacist and

BROKEN CHAINS: researcher
UNDERSTANDING DRUG @
SHORTAGES AND |
THEIR IMPACT ON Stﬁ:::;ei Di
PATIENTS

Director

Health Canada

g-_‘

May 13, 2026 .®
! 1 hour
2:00 PM EDT (®[

4 SIGN UP HERE: N Linda Wilhelm
] President

&

Laurie Proulx
Managing Director




Agenda
Topic  speakers  Time

Welcome Laurie Proulx 5 minutes
Patient Impact of Drug Shortages  Laurie Proulx 10 minutes
System Context: Why Shortages Stephanie Di Trapani 10 minutes
Happen

Policy Research on Drug Shortages Araniy Santhireswaran 10 minutes
Question and Answer period Linda Wilhelm, Stephanie Di 15 minutes

Trapani, Araniy Santhireswaran
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Why This Work Matters

* Arthritis patients have experienced repeated medication disruptions
since 2017 - ~ COVID-19 amplified existing vulnerabilities in the supply
system

* Patients reported impacts across many different medications

e Shortages affect more than treatment like mobility, independence,
mental health, ability to work and participate in daily life
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Project Approach

 We spoke with people living with arthritis & caregivers
from across Canada Browen Chains:

e Topics explored:

how people learned about shortages

how they responded

what support they received

what information/support would help in the
future
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* Analysis of interviews by two people living with
arthritis (lead: Neil Merovitch)




Drug Shortages Cause Stress & Uncertainty

* Patients described: “| remember the powerless
o anxiety and helplessness feeling that it brought to
o scrambling to locate medications me...”
o calling multiple pharmacies
o rationing doses
o failed medication deliveries

“Sometimes | think they

forget that we are real people
* |Impacts extended to sleep, work, mental counting on these

health, mobility and independence medications to function.”
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Shortages Change how Patients Manage
Medications

Patients reported:

* stockpiling medications

* skipping or rationing doses
* fear of future shortages on me”
* ongoing mistrust and uncertainty

“Fool me once, shame on
you — fool me twice, shame
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Support During Shortages Is Inconsistent

Patients described:

O

o Difficulty accessing alternatives

Inconsistent communication

Limited coordination between:

O

O
O
O

Prescribers

Pharmacies

Insurers

Patient Support Programs
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“What happens to people who
don’t have someone to support

them through this?” ”




Alternative Medications are not Always
Viable

* Patients emphasized:
o Arthritis treatment is already a long trial-and error process
o Switching medications may worsen symptoms, create side
effects, destabilize disease control

* Additional challenges:
o Stigma
o Scrutiny when seeking opioid medications
o Insurance
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Patients Want Predictability and
Coordination

Proactive
Communication

Clearer Centralized
Guidance on Patient Friendly
alternatives Resources
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Five Priority Areas

N\
‘ Proactive communication protocols
\

\

|
‘ Centralized patient resource hub

/
‘ Patient reporting and engagement
/
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Final Takeaway

* Drug shortages are not only: supply chain issues,
regulatory issues, or pharmacy issues

* They are also: “Patients shouldn’t carry the
O patient experience issues burden of continuity. Systems

o mental health issues need to step up.”
o continuity of care issues




Drug Shortages

New Patient
Resource:

15

Drug Shortages: X

N
How to Prepare for and
Manage a Drug Shortage
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TIPS BY PATIENTS, FOR PATIENTS

Drug shortages affecting people with arthritis have increased
over the last five to ten years. These shortages can cause
stress and make it harder for people to trust systems meant to
support them. It is common to feel anxious, frustrated, or
uncertain during a drug shortage—especially if your condition
is well controlled.

This educational resource is meant to help you prepare for
and manage drug shortages. Managing a drug shortage is
not just about access—it's about knowing how to navigate the
system and take the right steps at the right time. This resource
is based on patient experiences shared with CAPA you can
learn more about what we heard in our report, ‘Broken Chains
Drug Supply. Disruptions Impact Patient Lives.”

What is a drug shortage?

A drug shortage occurs when there is not enough supply of a
drug to meet the needs of patients. Shortages can affect
brand-name and/or generic drugs, sometimes affecting only
certain strengths (ie. the amount of a drugina dose) or
routes of administration such as pills, injections, or infusions.
Shortages may last a few days, weeks or several months.
Common reasons for drug shortages include:

» Manufacturing problems

* Shortages of raw ingredients used to produce medications
* Shipping or distribution problems

* Increased demand

» Business decisions made by pharmaceutical companies
to discontinue a medication

You can learn more obout how drug shortoges are prevented
or managed in this H 1 Canada info . It explains how
different parts of the heolthcore system work to help prevent
or manage drug shortages. For example, Health Canada can
use legal tools to allow drugs to be imported from other
countries, and pharmaceutical companies are required to
report expected or actual drug shortages to Health Canada.

WHAT TO DO IF YOUR
MEDICATION IS AFFECTED:

Contact your
pharmacist right away:
Ask about availability
and whether supply
exists elsewhere

Ask about your options:
Partial refills, different
strengths, or alternative
versions

Check how much
medication you have
left: Plan next steps
before you run out

Contact your prescriber
if changes are needed

Do not stop your
medication without
guidance




Stay in touch

Take the survey

Join the CAPA commun'rty . 530.333050.5.3550: :E
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