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Land acknowledgement
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I live, work, and play on the traditional, ancestral 
and unceded territory of the Anishinaabe 

(Algonquin) peoples. 



33



Agenda
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Topic Speakers Time
Welcome Laurie Proulx 5 minutes

Patient Impact of Drug Shortages Laurie Proulx 10 minutes

System Context: Why Shortages 
Happen

Stephanie Di Trapani 10 minutes

Policy Research on Drug Shortages Araniy Santhireswaran 10 minutes

Question and Answer period Linda Wilhelm, Stephanie Di 
Trapani, Araniy Santhireswaran

15 minutes
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Why This Work Matters
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• Arthritis patients have experienced repeated medication disruptions 
since 2017 - ~ COVID-19 amplified existing vulnerabilities in the supply 
system

• Patients reported impacts across many different medications

• Shortages affect more than treatment like mobility, independence, 
mental health, ability to work and participate in daily life



Project Approach
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• We spoke with people living with arthritis & caregivers 
from across Canada

• Topics explored:
❑ how people learned about shortages
❑ how they responded
❑ what support they received
❑ what information/support would help in the 

future

• Analysis of interviews by two people living with 
arthritis (lead: Neil Merovitch) 



Drug Shortages Cause Stress & Uncertainty
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• Patients described: 
o anxiety and helplessness
o scrambling to locate medications
o calling multiple pharmacies
o rationing doses
o failed medication deliveries

• Impacts extended to sleep, work, mental 
health, mobility and independence

“I remember the powerless 
feeling that it brought to 

me…”

“Sometimes I think they 
forget that we are real people 

counting on these 
medications to function.”



Shortages Change how Patients Manage 
Medications
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• Patients reported:
• stockpiling medications 
• skipping or rationing doses 
• fear of future shortages 
• ongoing mistrust and uncertainty

“Fool me once, shame on 
you – fool me twice, shame 

on me”



Support During Shortages Is Inconsistent
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• Patients described:
o Inconsistent communication
o Difficulty accessing alternatives

• Limited coordination between:
o Prescribers
o Pharmacies
o Insurers
o Patient Support Programs 

“What happens to people who 
don’t have someone to support 

them through this?” ”



Alternative Medications are not Always 
Viable
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• Patients emphasized:
o Arthritis treatment is already a long trial-and error process
o Switching medications may worsen symptoms, create side 

effects, destabilize disease control

• Additional challenges:
o Stigma
o Scrutiny when seeking opioid medications
o Insurance 



Patients Want Predictability and 
Coordination
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Proactive 
Communication

Earlier 
Notification of 
Drug Shortages

Coordinated 
Response 
Pathways

Clearer 
Guidance on 
alternatives

Centralized 
Patient Friendly 

Resources 



Five Priority Areas
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Proactive communication protocols

Patient-centred risk management

Insurance flexibility and policy coordination

Centralized patient resource hub

Patient reporting and engagement



Final Takeaway 
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• Drug shortages are not only: supply chain issues, 
regulatory issues, or pharmacy issues 

• They are also:
o patient experience issues 
o mental health issues 
o continuity of care issues

“Patients shouldn’t carry the 
burden of continuity. Systems 

need to step up.”



New Patient 
Resource: 

Drug Shortages 
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Stay in touch

www.arthritispatient.ca

Take the survey


